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Think

• 9.45am It’s a complicated

business – the difficulties we all

face

• 10.10am Leisure management

system data – responsibilities and

actions

• 10.45 Handling other data and

paperwork – accessibility and

usability

• 11.15am Capturing customer

feedback - using it to enhance

your business (by Proinsight)
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Plan

• 11.45pm Information used by

staff – ensuring it is effective

• 12.15pm MoveGB Intro

• 12.30pm Lunch

• 1pm Why dashboards are

the way forward

• 1.20 Identifying the critical

data that makes a difference for

each department



Bringing Data to Life

Do

• 1.45pm Recognising

issues and how to

correct them

• 2.10pm Train your

teams to develop your

product

• 2.30pm Ukactive

update

• 2.45pm Finish
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It’s a complicated business

Driving
Customers in

Staff

Cleaning & 
Maintenance

Standards

Sports 
Development

Retention

Courses

Marketing

Funding
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It’s a complicated business

• Departments and Job roles
– Fitness

• Gym team members, gym manager, cleaners, course co-ordinator, aerobics co-
ordinator, Retention & Customer service, fitness manager

– Front of house
• Receptionist, reception manager

– Admin
• Bacs collection, memberships, complaints, stock, cash reconciliation

– Marketing
• Memberships promotion, POS offers, feedback on campaigns, standards

– Operations
• Customer service, H&S, HR, Daily Business prep

– Management
• Fitness, reception, sales / memberships, operations, commercial, data

– Sports development
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How do you see it?
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Mind map of business 

• S:\Internal\Sales\Mind maps\NewSingle view 
of business.xmind

//cbs2008/CBS/Internal/Sales/Mind maps/NewSingle view of business.xmind
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Departments

Click to 

move on
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Business unit overview

Click to 

move on
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Business unit Detail
Access to 

reports 

(automated)
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Mind map to show business 

• Where do you want to look?
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The problems with big data

*

**

* The only mention of big data I promise

** I made this up – but trust me I am a professional
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Summary

Vs
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Data sources – Leisure 

Management System

• What do your reports look like?

• What is your data management like?

• Who is responsible for which tasks & what 
data do they need to do it?
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Vilfredo Pareto
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Pareto Analysis

What are your 
Pareto tasks?

Time vs reward- are you working hard at 
doing what you have always done? 

% Effort
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Leisure Pareto Analysis

H&S Business improvement tasks
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Top 5 wins from Pareto in Leisure

• Retention- Sleeper rates, length of stay and 
attrition

• Prospecting- Ex members, casual upgrades 

• Utilisation of space- who has filled that space 
before, are you looking forward?

• Chasing money that is yours- Bacs rejects, 
bookings, classes and refunds

• Spend per swipe- ad spend strategy
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Benefits of solutions

• Pareto analysis of your data (are you concentrating on what gives 
you the biggest return or what you have always done)

• Big data in small chunks
• Accountability for all data
• Help to schedule work in
• Easy to help / check (as you know what has been completed)
• If staff off you know what actions are needed and what data you 

need to do it
• Location of data makes it more accessible to all 
• Decisions made from interpreting data not hunches
• Action led data plan
• When- Automation
• Results - dashboard
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Where to find the data

Who’s Responsible

When and what are they actioning
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Departmentalised with 
Colour

What actions 
from Data

Data displayed in 
understandable 
format
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Drill 
down 
to day, 
Hour 
etc

Sorted by 
performance Commercial data
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Top 5 wins from solutions

• Retention- Sleeper rates, length of stay and 
attrition

• Prospecting- Ex members, casual upgrades 

• Utilisation of space- who has filled that space 
before, are you looking forward

• Chasing money that is yours- Bacs rejects, 
bookings, classes and refunds

• Spend per swipe- ad spend strategy

(You may have seen these before on the Pareto slide)
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Summary

• List of data

• Who is responsible?

• Was it actioned?

• How commercial are you?

• Top 5 commercial (Pareto) Actions from solutions
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What other data?
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Customer feedback

What? Why

• Amount of feedback
• Trend Analysis
• Completed
• Still to Action

• Increase in expectation 
levels

• Better retention
• Increased staff training

By product INCREASED REVENUE!
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Pool data

What? Why

• Out of range results %
• Action needed
• Response times
• Maintenance completion

• Less down time
• Decreased costs
• Better service

By product REDUCED EXPENDITURE!
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Fussy customer walks
(standards audits)

What? Why

• What needs actioning
• Time to complete
• Who's accountable to make 

good
• Commercial opportunities
• Marketing audits
• General standards
• Etc.

• Better 1st impression
• Improved standards
• Improved likelihood of 

referral
• Improved staff training 

By product INCREASED REVENUE!
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Maintenance data

What? Why

• Task completion
• Down time
• Equipment needed to 

prevent downtime 

• Less downtime
• Better service
• Better retention

By product DECREASED EXPENDITURE!
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Accident data

What? Why

• Number of accidents
• Location
• Trend analysis (type and 

location)

• Riddor
• Completed

• Better chance of 
preventing accidents

• Less accidents
• Decrease in insurance (claims 

and cost)

• Better customer care

By product DECREASED EXPENDITURE!
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H&S data

What? Why

• COSHH
• Risk assessments
• Accidents
• Daily, weekly, monthly 

checks
• Building 
• Maintenance contracts 

SLAs

• Decrease in insurance (claims 

and cost)

• Better customer care
• Less downtime
• Less complaints to deal 

with

By product DECREASED EXPENDITURE!
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Prospecting Data

Lead 
Generation

Walk-ins
Phone 
enquiries

In reach, 
outreach & 
POS refs

Activity levels

Calls, tours and 
lead generation 

Skill levels

Contact to 
Apt %
Show %
Close %
POSR %

Critical 
information

Source
Why prospects are not 
joining
Corporate information

Why?

40-

65% 
Of income



Bringing Data to Life

Think

Plan

So now we know what to do

And we know why we are doing it
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FlexiForms - standards audit

Select the area 
needed

What is the 
issue?

What 
needs 
doing and 
by who?

Other 
filters and 
reports

Was it 
completed in 
time?
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Sample report – from FlexiForms
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Excel PivotTable and Pivot Graphs

http://www.cascade3d.com/
http://www.cascade3d.com/
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FlexiForm - Accident log

Record all personal, 
accident, treatment 
and witness details

RIDDOR alert

Analyse by facility 
area, injury type etc
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FlexiForm - Pool test log

http://www.cascade3d.com/
http://www.cascade3d.com/
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Summary what other data?
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Customer data

• Presented by Proinsight

• Video of what they see

• Dashboard of information

• What actions does this show us
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What do the Managers need to 

do throughout the month?
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1st hour of the day

Check the checks
Are you 
prepared for the 
shift ahead?

Train the people who have 
done the checks. Don’t 
assume that they know how 
to do it properly. 45-30 
mins per day
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Allocate another three hours 
worth of work a day

Prioritise the tasks so if 
something doesn’t get done, it’s 
the least important task 
uncompleted

Write down the outcomes, and 
what you would do differently

Sign off when done
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Month specific tasks
Spread tasks evenly 
over the month, not just 
beginning and end

Create safety nets to ensure 
important tasks are completed 
and not rushed

If something doesn’t happen, explain why rather than 
signing off
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Where does solutions fit in?
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Where does Pareto fit in?
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Move GB
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Lunch
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Why dashboards are the way 

forward

(5 Top Tips)

Will Jones

willjones@cascade3d.com

07808 789155
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What is a Dashboard?
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What is a Dashboard?

• “a dashboard is a visual display of the most 
important information [...] which fits entirely 
on a single computer screen […]
– Stephen Few, Information Dashboard Design 2006

• “Are we achieving the goals we set out to 
achieve?”
– Tim Wilson, webanalyticsdemystified.com 2014
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Dashboard Benefits

• Why should I have a dashboard?

– Visibility

– Ongoing Improvements

– Time Savings

– Monitor Performance

– Employee Engagement
• David Lavinsky, www.forbes.com 2013

• Real Time Information
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Simple Dashboards

• Microsoft Excel Dashboards 

– Available now!

– Make your own? 

– Ask us to help?

• Dashboard Software

– Cascade3dOnline available now, book a demo!
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1. Plan First
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1. Plan First

• Why do you want a dashboard?

• Are there specific KPIs you want to see?

• Totals or comparisons?

• Where will the data come from?

• How will it be updated?

• Who will receive the report and in what 
format?
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Plan the most 
important 
information 
carefully…

Significant re-designs of your 
dashboard may be expensive!
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2. One Screen
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2. One Screen

• Dashboards are an ‘at-a-glance’ view of 
performance

• Stick to one screen!

– One screen per department?

– Have other reports for the detail
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3. All about the ‘Widgets’
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3. All about the ‘Widgets’

• The different elements of your dashboard are 
know as ‘widgets’

• How do you want to best display each bit of 
information?
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Total  Fitness Members

Total Swim Members
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3. All about the ‘Widgets’

• Things to avoid

– Charts that state the obvious

Percentage of Chart Which Resembles Pac-

Man

Resembles Pac-Man Does Not Resemble Pac-Man



Bringing Data to Life

3. All about the ‘Widgets’

• Things to avoid

– Too much colour
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3. All about the ‘Widgets’

• Things to avoid

– Chart clutter
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4. Is it Printable?
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4. Is it Printable?

• Would this amazing dashboard ever need to 
be printed?

– To review offline?

– To show staff?

– To take to meetings?

• Define the print area as part of the set-up
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5. Automation
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5. Automation

Data 1 Data 2 Data 3 Data 4

Dashboard
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Summary
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Departmental dashboards
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My Dashboard

http://www.cascade3d.com/
http://www.cascade3d.com/
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Now we know what's up, what 

are we going to

Do
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Retention Do’s
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Sales Do’s
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Front of house 
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Management 



Do we have the right people doing 

the right jobs?

Dominant Influential

Compliance Steady

Most people will have a 
preferred personality 

type, closely followed by a 
second.
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Staff Behaviour

What behaviours could we see 

in the following environments:

• Team meetings

• Staff issues / Complaints

• Types of jobs

• Building a sales team

Now we understand them, what would 
they be best at?
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Summary



15/04/2015

ukactive

Fergus McIntosh
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What have we covered
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What one thing will you 

take away from today?
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How Can Cascade help

• Product Map (Strategy)

• Smart Forms

• Solutions training day

• Dashboards

• Automation

• Consultancy- Customer Care, Improving interactions or sales training

• Communicate product to automate actions

@craigcascade3d

craigcampbell@cascade3d.com

Connect with me on LinkedIn

mailto:craigcampbell@cascade3d.com

