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« 9.45am It's a complicated
business — the difficulties we all
face

« 10.10am Leisure management
system data — responsibilities and

actions

« 10.45 Handling other data and
paperwork — accessibility and
usability

« 11.15am Capturing customer
feedback - using it to enhance
your business (by Proinsight)
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11.45pm Information used by
staff —ensuring it is effective
12.15pm  MoveGB Intfro

12.30pm Lunch

« Ipm Why dashboards are
the way forward
- 1.20 Identifying the critical

data that makes a difference for
each deparfment

T'cascade™
Bringing Data to Life

PROINSIGHT &y NOVvEGB




PROINSIGHT

&y NOVvEGB

1.45pm Recognising
issues and how fo
correct them

2.10pm Train your
teams to develop your
product

2.30pm Ukactive
update

2.45pm Finish
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- Think |

It's a complicated business

Marketing

Driving Sports
Customers in Development
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Cleaning & Retention
Maintenance ’
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't's a complicated business

* Departments and Job roles

— Fitness

* Gym team members, gym manager, cleaners, course co-ordinator, aerobics co-
ordinator, Retention & Customer service, fitness manager

— Front of house
* Receptionist, reception manager
— Admin
* Bacs collection, memberships, complaints, stock, cash reconciliation
— Marketing
 Memberships promotion, POS offers, feedback on campaigns, standards
— Operations
* Customer service, H&S, HR, Daily Business prep

— Management
* Fitness, reception, sales / memberships, operations, commercial, data

— Sports development

T'cascade™
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Mind map of business

o S:\Internal\Sales\Mind maps\NewSingle view
of business.xmind
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//cbs2008/CBS/Internal/Sales/Mind maps/NewSingle view of business.xmind

+= Sales / Marketing

Departments

Click fo
move on

Fithess =«

= Administration

T'cascade™
Single View of Business

Operations =

HR =
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| Think

Business unit overview

Fitness

Click ’r/

maove on
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Think

Business unit Detall

Access 1o
: reports
(automated)
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Mind map to show business

 Where do you want to look?
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- Think |

The problems with big dato

The problem with Data (Big)

100

88888388

k%

10

1 2 3 4 5 6 7

——ata = |nsight

The only mention of big data | promise

| made this up — but trust me | am a professional
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Summary

S
&

Fitness

= Administration

VS chsccde“ Operations =
Single View of Business
+ Sales / Marketing
HR -
The problem with Data (Big)
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e Data == |nsight
) 3¢
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Data sources — Leisure
Management System

 What do your reports look like?
 What is your data management like?

 Who is responsible for which tasks & what
data do they need to do it?
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RESULTS
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Think J

Pareto Analysis

Pareto Analysis
100

90 /

80
% Effort 70
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What are your Time vs reward- are you working hard at
Pareto tasks? doing what you have always done?
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| Think

Leisure Pareto Analysis

Pareto Analysis
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% Effort
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H&S Business improvement tasks
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Top & wins from Pareto In Leisure

* Retention- Sleeper rates, length of stay and
attrition

* Prospecting- Ex members, casual upgrades

e Utilisation of space- who has filled that space
before, are you looking forward?

* Chasing money that is yours- Bacs rejects,
bookings, classes and refunds

e Spend per swipe- ad spend strategy

I'cascade®™
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Benefits of solutions

Pareto analysis of your data (are you concentrating on what gives
you the biggest return or what you have always done)

Big data in small chunks

Accountability for all data

Help to schedule work in

Easy to help / check (as you know what has been completed)

If staff off you know what actions are needed and what data you
need to do it

Location of data makes it more accessible to all
Decisions made from interpreting data not hunches
Action led data plan

When- Automation

Results - dashboard

I'cascade®™
Bringing Data to Life
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T cascade™

Solutions reports templates

ection of tree n Source report name

Where to find the data

Who’s Responsible

ﬂ Spreadsheet tab

B Frequency B pepartment

n Definition

n Action

Bringing data to life

Members Live members Email Facilities Thursday Live members with no email address in email field Monitor overall email capture for use with communications.

Members Live members Mobile Facilities Thursday Live members with no mobile number in mobile field Monitor overall mobile capture for use with
communications.

Live members PTLRenewal Week 4
Members
Live members Birthdays Retention Week 3 Live members with birthday each month Promote birthday parties

Members Send happy birthday messages (retention)
Identify members due new membership type due to age

Members Live members Last visit Thursday Live members last recorded visit by month and year Identify sleepers and send newsletter to active live
members only

Members Live members Status Facilities Week 1 Admin Live members by status, frozen/suspended membership Identify members who require communications e.g.
suspended, frozen...

Members Live members Age by membership Facilities Thursday Admin Live members by age group Identify all members who have an invalid membership type
for their age

Members Live members Title by gender Week 4 Admin Live members title by gender Identify members with wrong title for specified gender -
correct title or gender or add pop-up message if unknown

Members Live members Title by age Week 3 Admin Live members title by age Identify members with wrong title for specified age - correct
title or age or add pop-up message if unknown

Members Live members Payment method Monday Admin Live members split by payment method (Cash or BACS) Review against targets for all members

Members Live members Age by Gender Monday Admin

Members New members Master new member count Tuesday Operations All new members by their priority membership

Members MNew members New core memberships Wednesday |Operations New members by their priority membership for core Review against targets. Use to change sales tactics where

memberships necessary
Members MNew members Last visit Thursday New members last recorded visit by month and year Identify new members who have not visited in the last

maonth\ determine and fix cause

When and what are they actioning

&y NOVvEGB
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What actions
from Data

T cascade™

Venue (All) Iz‘ Hyperlink to age change letter

Title (All) Iz‘ Hyperlink to birthday reward . .

Age (e[ Hyperlink to birthday parties Birthdays (excluding unknown)

AgeGroup (Al | =)

Gender (ally| =]

Postcodefrea (ally| =]

PostcodeDistrict  (All)| 7|

PostcodeSector (Al = 20

loinYear (All) |~

loinMonth (Al |~

StartYear (All) |~ 35

startMonth (any| - |

EndYear (All)| =)

EndMonth (A [~ 30

MemTypeGroup (ally| =]

MembershipType  (All}| 7| 25

OverallStatus (Al =

FIAType (Al =

CustomerType (All) |~ 20 HTotal

LastVisit (4| ~|

MembershipLength (All)| ~ | 15

No of Members

DOB Total 10

Jan 10

Feb 15 5

Mar 10 . .

- o : >Data displayed in
Y

Jun 3 Jan Feb  Mar Apr May Jun Jul Aug Sep Oct  Nov Dec

: understandable

Aug 14

Sep 13

28 format

Now 36

Dec 2

Grand Total 149

¢ cormencers [BSRGGHRH tnai | Mosie | srivcey: [EBGHEN Owsvs  Agebymemberhp  Tueoygmdsr Teebyage  pamertmeod  Rerewds

/

Departmentalised with

Colour
PROINSIGHT &8 NOVEGB
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Sorted by

performance Commercial data
Gonder o Booking utilisati 14 3d
AgeGroup oy B ooking utilisation cascade

Bkd % UnBkd Hrs UnBkd % Bkd Slots Bkg Count Paid Slots Paid % UnPaid Slots Unpaid %

-IBeach Hall + Mon 26.0 0 10.0 38.5% 16.0 61.5% 20 8 20 100.0% 0 0.0%

+Tue 26.0 0 21.0 808% 50 19.2% 42 10 42 100.0% 0 0.0%

+Wed 26.0 0 26.0 100.0% 0.0 0.0% 52 12 652 100.0% 0 0.0%

+Thu 26.0 B 200 7T6.9% 6.0 231% 40 9 40 100.0% 0 0.0%

+ Fri 26.0 0 6.0 231% 200 T76.9% 12 B 12 100.0% 0 0.0%

) + Sat 280 0 70 60.7% 11.0 39.3% 34 B 34 100.0% 0 0.0%

Drill +Sun 22.0 0 160 T27% 60 27.3% 32 5 32 100.0% 0 00%

Beach Hall Total 180.0 0 116.0% 64.4% 64.0 35.6% 232 56 232 100.0% 0 0.0%

down + Gymnasium 2025 0 103.0 50.9% 99 5 49 1% 206 102 200 97 1% B 2.9%

+ Squash Courts 267.0 0 1325 496% 1345 f0.4% 265 1) 211 796% 4 20.4%

to day’ +Cafe Area 85.0 0 370 435% 48.0 56.5% T4 K 20 27.0% B4 T73.0%

+ Drama Studio 90.5 0 370 40.9% 35 59.1% T4 b6 59 T9.7% 15 20.3%

Hour + Active Studio 106.5 0 405 38.0% 660 62.0% 81 41 79 97.5% 2 2.5%

+ Meeting Rooms 88.0 0 295 335% B85 B6.5% ] 25 57  96.6% 2 3.4%

etc +/Main Hall 2 36520 0 1140 324% 238.0 67 6% 228 b4 228 100.0% 0 0.0%

+ Main Hall 3494 .0 0 11225 321% 237145 B7.9% 22458 581 1950 86.9% 295 13.1%

+ B Active Gym 1700.0 0 BOT.0 29.8% 1193.0 T70.2% 1014 858 1014 100.0% 0 0.0%

+ Active Gym 1570.0 0 4665 296% 1104 5 T0.4% 931 RER 931 100.0% 0 0.0%

+ B Active Circuit Gym 1357 .5 0 3940 290% 963.5 71.0% 788 34 728 92.4% 60 7.6%

+ Squash Court A79.0 0 1380 28.8% 3410 71.2% 276 155 251 90.9% 25 91%

+ Academy Hall 2 89.0 0 220 247% 67.0 T6.3% 44 13 42 95 5% 2 4 5%

+ Academy Hall 1 89.0 0 2056 23.0% 68.5 77.0% 41 i} 41 100.0% 0 0.0%

+ Swimming Pool 2933.0 0 B17.0 21.0% 2316.0 79.0% 1234 213 839 B8.0% 395 32.0%

+ Fitness Suite 106605 0 20445 194% 8516.0 80.6% 4089 2946 4083 99.9% B 0.1%

+ Town Hall 452 0 0 86.0 19.0% 366.0 81.0% 172 49 170  98.8% 2 1.2%

+G P Area 174.0 0 320 184% 1420 81.6% B4 15 2 B1.3% 12 18.8%

+ Performance Gym 22995 0 31656 13.8% 1983.0 86.2% 633 A15 633 100.0% 0 0.0%

+Cycling Studio 88.0 0 106 11.9% RS 88.1% 21 15 21 100.0% 0 0.0%

+ Synthetic Pitch 945.0 0 1130 11.9% 835.0 88.1% 226 79 210 92.9% 16 T 1%

+Creche 1876.0 0 2060 11.0% 1670.0 89.0% 412 164 396 96.1% 16 3.9%

+Hall 304.0 0 320 105% 2720 89.5% B4 2 64 100.0% 0 0.0%

+ Studio 177.0 0 16.5 9.3% 160.5 90.7% 33 27 29 B7.9% 4 12.1%

+ Football Pitches 4495 0 0 34590 T.8% 4146.0 92 2% 698 29 690 98.9% 8 1.1%

+ Athletics 1602.0 0 108.0 6.7% 1494 0 93.3% 216 3 72 333% 144 66.7%

+ Health Suite £5303.0 0 3340 6.3% 4969.0 93.7% 668 515 668 100.0% 0 0.0%

+ All Weather Courts 181.0 0 70 3.9% 174.0 96.1% 14 B 9 B4.3% g 35.7%

+ Academy Hall Main 178.0 0 6.0 34% 172.0 96.6% 12 1 12 100.0% 0 0.0%

+ Sports Hall B65.0 0 16.0 2.8% BE20 97 2% 32 2 32 100.0% 0 0.0%

i Cmienan A Cida Nisakh 240 C n on oo 244 C n7 cos AL ] AL AnNnN Nos n n nos
T'cascaode®
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Top 5 wins from solutions S

Retention- Sleeper rates, length of stay and
attrition

Prospecting- Ex members, casual upgrades

Utilisation of space- who has filled that space
before, are you looking forward

Chasing money that is yours- Bacs rejects,
bookings, classes and refunds

Spend per swipe- ad spend strategy

(You may have seen these before on the Pareto slide)

I'cascade®™
Bringing Data to Life
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Summary

List of data

Who is responsible?

Was it actioned?

How commercial are you?

Top 5 commercial (Pareto) Actions from solutions

I'cascade™
Bringing Data to Life




What other datae
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" Fion |

Customer feedback

Why

Q Q@ * Amount of feedback * Increase in expectation
® ° & * Trend Analysis levels
f ’l l e Completed * Better retention
e Still to Action * Increased staff training

By product INCREASED REVENUE!

) 3¢
PROINSIGHT & oveGB cascade
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rn |

Pool dato

Why

* Out of range results % * Less down time
e Action needed e Decreased costs
* Response times * Better service

* Maintenance completion

By product REDUCED EXPENDITURE!

) 3¢
PROINSIGHT & oveGB ' cascade
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[ Plan

Fussy customer walks
(standards audits)

Why

* What needs actioning e Better 1%t impression
AAAAAAAAA * Time to complete * Improved standards
'SI'TANDARD S| , -

* Who's accountable to make ¢ Improved likelihood of

good referral
* Commercial opportunities Improved staff training
* Marketing audits
* General standards
* Etc.

By product INCREASED REVENUE!

T'cascade™
Bringing Data to Life
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Maintenance data

Why

e Task completion * Less downtime
A \, /i * Down time * Better service
' * Equipment needed to * Better retention

) 4
L f% prevent downtime
dﬁi

—_J ==

By product DECREASED EXPENDITURE!

) 3¢
PROINSIGHT & oveGB cascade
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[ Plan J

Acclident data

Why

* Number of accidents * Better chance of
* Location preventing accidents
¢ 4 . .
PN y * Trend analysis (type and * Less accidents
ﬂﬁ ‘ location) * Decrease in insurance (caims
b {\ e Riddor and cost)
-  Completed * Better customer care

By product DECREASED EXPENDITURE!

Tcascade™
Bringing Data to Life
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[ Plan

H&S dato

Why

* COSHH * Decrease in insurance (claims

* Risk assessments and cost)
. [ ]
e Accidents Better customer care

 Daily, weekly, monthly ° Less dOW”t“.“e
checks * Less complaints to deal

e Building with
* Maintenance contracts
SLAs

By product DECREASED EXPENDITURE!

T'cascade™
Bringing Data to Life
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rn |

Prospecting Data

outreach &

POS refs
Calls, tours and

"\ 2 lead generation
Walk-ins W | l y ° /
<—

Lead
Phone . ..
enquiries Generation Activity levels

Contact to

‘/////// . Apt %
Critical 40_ Skill levels Show %

Close %

information
Source / rosRe
Why prospects are not 6 5 ;O
joining
Corporate information Of income
T’ 3c
PROINSIGHT &y MOvEGB Rasedna
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So now we know what to do

And we know why we are doing it

Do

T'cascade™
Bringing Data to Life
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FlexiForms - standards audit

FlexiForm - Building Audit

Select FlexForm: | Building Audit - |

Building Audit 23/04/2014 | | Batch Title | Building Audit 2013-10-26 | Mark Batch as Complete

5

§E5ui|din|51 Audit 2013-10-26 : — — - - :
//V ltems in Batch | Lower plant room v | |ﬂ| |ﬂ| | Store | | Revert | | Delete |
a
/ Quick add fields What
sie | v
Select the area _ | needs
Date of Audit | 26/10/2013 =] .
needed : : doing and
Areallocation | Lower plant room v |

by who?

Description Of Issue | Menerga blocked

Issue details

Responsible Dept | Facilities

What is the ’/ Responsible Person | Frances Green
—

Priority | High v |

issue? _ | Other
The menerga is blocked again. it needs another attempt at cleaning it gt .
Action | before we call menerga - sensors cleaned ongoing f| Ite rs an d
. | reports
Department To Action |
Cost Involved QO Yes @ No
Quote Required | OYes ONo
In Budget: OYes ®No
Capital Issue (Over £500) O Yes ONo W .t
Target Date | 01/12/2013 @ L as|
3 ) completed in
Actual Date | 05/11/2013 ||
Add Mew Batch L o L L . 2
time:

Tcascade®
Bringing Data to Life
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Sample report — from FlexiForms

| € | @ 10.72.254.126/ReportSelection/Edit/53 ve | |v Yahoo ;3‘| T E 3 A =
Powered By N
oo T cascadeddonline
Logged in as Gerry Hodgson
Edit Report - Standards Audit High Priority Report YLC
.'a.'%.% KPI Homepage Select Report Selectinn:|[|nitial Template] v | Create Copy
ﬁ FlexiReports * Criteria Columns Results Pivot Matrixes
E Members » | XLSX | | XLS || csv |
Audit Date Area | ocation = Completed Overdue Days | Overdue Description Of Issue Responsible... | Responsible Person 4 Priority Acﬁ#
E Memberships L
2014-0515 Softplay Mo 68 Yes Softplay carpet dirty by entrace Operations M3003 - Matt Simmons High Prest
E History > 2014-05-15 Village Change | Mo 27/ Yes Locker 43 no door Operations AL0D1 - Andy Lathall High Andy
i 2014-05-15 Cafere Mo Ga Yes Tv broken Catering KRO02 - Karen Richards High Mew
E Finance L
2014-01-29 Pool Viewing Yes 0 Mo Fire exit sign to be replaced Operations M3003 - Matt Simmons High Matt t
ﬁ Courses » 2014-05-15 Staff Room Mo a7 Yes Frosting on window Operations MS003 - Matt Simmons High Voo
EE% FlexiForms >
¢ Settings

> 30
PROINSIGHT & MoveGB reaseane
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Excel PivofTable and Pivot Graphs

AuditDate (A1) E
Priority (Al % Items Completed
Count of Items
FormName E CumpletedE\Tutal
= Standards Audit Mo 96

Yeg g5
Standards Audit Total 181
Grand Total 181 W standards Audit YL No

H standards Audit YLC ves
Priarity (Al [~] Standards Audit
Yes, 23, Overdue Iltems

Count of FormResultlD 13%
FormMName Eﬂverdue ETutal ”
= Standards Audit Mo a7

Mot scheduled 71

Yas 23 H No
Standards Audit Total 181
Grand Total 181 H Mot scheduled

i Yes
3c
& de < ' cascade
rcascade ey (1OVeG
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FlexiForm - Accident log

FlexiForm

Select FlexForm:  Accident

v

Accidents 30/04/14

Batch Title | Accidents 30/04/14

| Mark Batch as Complete

Add New Batch

ltems in Batch Fred Smith 30/04/14

&=

‘EH Store || Revert || Delete |

Accident Form

All fields are to be completed immediately by the person treating the casualty

1. Casualty Details

Accident Ref

Accident Type

Title || -

Forename

Surmame

Gender

Date of Birth

Age

Address

Postcode
Home Telephone
Wark Telephone

Maobile Telephone

1234

Accident v |

Fred

Smith

®Male OFemale

| 1410112009 @

5

|

558956

Person Category

Customer 4

Record all personal,
accident, treatment
and witness details

RIDDOR alert

Analyse by facility
area, injury type etc

3c

T'cascade
Bringing Data to Life
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FlexiForm - Pool test log

FlexiForm - Building Audit

Select FlexForm: . Pool Tesis

MP 13/03/14 21:00
MP 13/03/14 18:00

MP 13/03/14 12:00
MP 13/03/14 10:00
MP 13/03/14 07:00
MP 12/03/14 21:00
MP 12/03/14 18:00
MP 12/03/14 15:00
MP 12/03/14 12:00
MP 12/03/14 10:00
MP 12/03/14 07:00
MP 11/03/14 21:00
MP 11/03/14 18:00
MP 11/03/14 15:00
MP 11/03/14 12:00
MP 11/03/14 10:00
MP 11/03/14 07:00
MP 10/03/14 21:00
MP 10/03/14 18:00
MP 10/03/14 15:00
MP 10/03/14 12:00
MP 10/03/14 10:00
MP 10/03/14 07:00

Batch Title| MP 13/03/14 15:00

| Mark Batch as Complete

[~

&

ltems in Batch | MP 13/03/14 15:00

e

|E| | Store | | Revert | | Delete |

[ Add New Batch

Facility
Pool Name

Reading Date/Time
Reading Time

Free Chlorine

Total Chlorine
Combined Chlorine
PH

Water Temperature
Air Temperature
Bathing Load
Alkalinity

Calcium Hard

Total Disolved Solids

Balance Tank Level
Total Water Balance Test Completed

Signed

Comments

]

J

Main Pool

v |

| 1310312014

|m|

OCor:00 O 10:00 O12:00 ®15:00 O18:00 O21:00

K

.A'|
¥ |

.l.|

-

4 »

4 »

4 »

4 »

[}

4 »

a4 >

>

2

l‘|
'.

OEmpty O114 O1/2 O34 OFull

Oves ONo
GRH

T cascade™

&8y NOVEGB
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Summary what other datae¢
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Customer data

Presented by Proinsight

Video of what they see
Dashboard of information
What actions does this show us

&y NOVvEGB
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What do the Managers nheed fo
do throughout the monthe

Tcascade™
Bringing Data to Life
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Ops Manager Daily, Weekly & Monthly Time Taszk Planner

T 3d
Months cascade

12|34 |56 (7|8 )F[10[ 10| 1Z2|13| 14151617 (18| 19|20 21| 22|23 |24 (25|26| 27| 28|29 30| 3

M A DM Checklink
Updaks Tarqer Tracker

Fic-zanzil: Eanking andrent taddmin

Sek-upvith cazhrupervirar

Chars #Log allmainteranzs

Flake rurs all che sklirkr are dare

FaolFlant Room Gheck

Feo uhat appaintmentr are dusin today

Spond 45 minutor uith FOH andFl, obrerue and coach
Call addacr File

Comments ¢ Motes

wheek One week Two wheek Three wheek Four Week Five

Stock M.
Update additionalrpend trackor
Wooklyret-upr vith Objectiver to allHOD'r
Club Walk

Siqnoffall Ghecklirer andFile

Giv e mut new weekly audivrheetr b HOD'r
HOD Mectinguith minuter

Juesday week One week Two ‘week Three ‘week Four Week Five

Stock Orderr

Call and Siqn off all member Feedback
HOD Mecking

Eank Carh

FanizandFire alarmbert

FisFarralriGym FowfFOH

Wednesday wheek One week Two wheek Three wheek Four Week Five

Frintuzsskly sommuniuzatinn farreaff

Team Mostingand minutor, rianedby team

Frepfor ucekly mecting

Mainkenanze Lirk

FicForralriGym RewfFOH

Thursday wheek One week Two wheek Three wheek Four Week Five
all and Siqn oFf all Feodback
Update allmarketing

Fekup ueckend
Inumizer # PO
FicForralriGym RewfFOH

Friday week One week Two ‘week Three ‘week Four Week Five

Fokky Gark

Online rescipking

Calloct all arresrmente uith action plans and dirzuss ith 2H
Die-clubor Gym & FOH

Enrurc ubilitier repart are zompleked andrand

e aning fudit

Monthly Date Comments § Motes
Heu Marketinaly ek
Full Team Me ctinatLaunch ithrian aff 3rd
Updats monthly suents vithlizonzeo's M

Camglots E-neurlotior Gtk
Camglots mankhlyrales plan uith M and HOD' Gtk
Emuarqenzy Light terting Eth
121 Dbje-stive SertingtKF | Fovien Tth
Pl Ronion Maskinguith CH th
Fayrall ik

Updake Momber Ficlationr Eoard
Fechedule mootingr uithall licencoor

Updare Leaved Training Galendar

Fiota® Cap Camplete & uccks in advanze
HARS and FARAW refrecher kr

FullFaaol Audit
Frhcle all Mok obina Har 2,
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15t hour of the day

Check the checks

Menth:

Ops Manager Daily, Weekly & Monthly Time Task Planner

Are you
prepared for the
shift ahead?
T'cascade™

Daily

CM / DCM Checidist
Update Target Tracker

Reconcile Banking and sent fo Admin /
Set-up with each superviscr

Chase { Leg ol maintenance

Make sure all checklists are done

Pool Plant Room Check

See what appeintmentis are due in today

Spend 45 minutes with FOH gnd Fl, observe and cocach
Caoll addacs File

Train the people who have
done the checks. Don’t
assume that they know how
to do it properly. 45-30
mins per day

I'cascade™
Bringing Data to Life

&y NOVvEGB




Allocate another three hours

worth of work a day Sign off when done

Monday Week One Week Two /weﬂThree Week Four Week Five
Stock Management and crders | incl cleaning preducts)
Update additional spend tracker V'
Weekly set-ups with Cbjectives tc all HOD s

Club Walk

Sign off all Checkiists and file

Give cut new wesekly audit sheets tc HODs
HOD Meeting with minutes

Tuesday Week One Week Two Week Three Week Four Week Five

Stock Orders

Call and Sign off all member feedback
HCD Meeting

Bank Cash

Panic and Fire alarm test
Referals/Gym Rewv/FOH

Wednesday Week One Week Two Week Three Week Four Week Five
Print weekly communivcation for staff
Team Meeting and minutes, signed by team
Prep for weekly meeting

Maintenance List
Referals/Gym Rewv/FOH

Thurzday Week One Week Two Week Three Week Four Week Five
Call and Sign off all feedback
Update all marketing
Setup wesekend
Inwvoices & POs
Referals/Gym Rewv/FOH
Frid&v Week One Week Two Week Three Week Four Week Five

Petty Cash

Cnline receipting
Collect all assessments with acticr\plans and discuss with
Ceclutter Gym & FOH
Ensure ufilities report are completed\and send
Cleaning Audit

7
\ Prioritise the tasks so if Write down the outcomes, and
something doesn’t get done, it's what you would do differently
the least important task

uncompleted < TI'cascade™
& MOVEGB

Bringing Data to Life




Month specific tasks

Spread tasks evenly
over the month, not just
beginning and end

Create safety nets to ensure
important tasks are completed
and not rushed

J Monthly Date Comments / Notes
|Mew Marketing Up 1st
|Full Team Mesting/Launch with sign off Srd
|Update menthly events with icencee’s ,ae(
| Complete E-newsletter Sth
| Cemplete monthly sales plan with ChM and HOD: Sth
|Emergency Light testing 6th
121 Chjective Setting/KF| Revisw 7th
|P&L Review Meeting with CM 8th
|Payrcll 14th

15th

16th
: Update Member Relaficns Board 17th
|3chedule meetings with all icencess 20th
|Update Leave(Training Calendar 20th
|Reota & Cop Complete & weeks in advance 20th
|MARS and FAAW refresher fraining 25th
i 25th
| Full Pool Audit 25th
|Check all Marketing Has Arived 25th
|Locker Clearance 27th
| Submit full stock take 28th

New Targeis 28th

If something doesn’t happen, explain why rather than
signing off

T'cascade™
Bringing Data to Life
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Where does solutions fit in2 [N

Ops Manager Daily, Weekly & Monthly Time Task Planner

Y 3d
Month. cascade
ly 1jz)s]4|s|e[7]|s[s]10[1[12]13][14]15]16
e
.
wdsentbdnin
s
dosintedey
c 15§ Notes
Week One Meek Thiee Meek Four Week Five
(T
30 coss
Tcascade Bringing data to e [Eartot—
Clabirah
Sff ket st il
Solutions reports femplates skl wvdithoo s HOD's
e
e members tma o Thursdey e members with o emasl acires i erma fekd emai cap
" Tuesday WeekOne | week Two | week Thiee | Week Four Week Five
|Live members Mabile Thursday Uve bers with use with StackOrdocs
Membors gl Callad St smambertoe bk
e members T Reneal =
Membors
PanicandFive sarm st
[Gve memoers s etemion  [week3 [
Membors s nagey birhday messages retenticn)
isansity meen ype dus 10 3go
e members ey [Frursaay [ aemiver o recovded it 5y rvanth and yaar idantity sleepers and serd newslatter o actve e Veek One | Week Two | Week Thiee | Week Four Week Five
Members |mamisars cetly [P ————— T
[Cive members Status [Facibities [Week 1 {Live members by status, ligentify N el misvtorsions dby toem
Members lsuspended, trosen. » eebly me et
= — Maintsnancstin
— [Evemembers oy memberae Facies  [hursdey v member by age graue oy i o o
[T memben Tt by gender [Weea v e e by gerder ety members with wrong e for speried gender
Hembe correc it o gerader or acd pog-up message f urknown
ay Veek One | Week Two | Weeh Thiee | WeekFour Week Five
[Uve members Tite by age [weees  [admin Live members itle by age ientify memiers with wrong tite for specified age - correct T e TS et fes Toack
Membors e age o it unkrown Undate lmarketing
embers|1ve members Fayment methad Vontay  [admin (e merbers s by payment method (Cash or BACS) _[Review aganst targets for all members Soropassbond
s nPO"
b |V members ge oy Gender Vot [admin e ewtion
Wembers [iew et (hisior v e cout Tosdn A0 v ot By W oty TG
ew members e core menaerskins [wenesday e members y their priority mermisersap for core [Review agams argets. use 10 change saes tactics where
e memaershiy | nscastary Friday Week One | Weeh Two | Weeh Thiee “Weeh Four ek Five
ey
e members Py [rrurs e mern Tecorded vist by month and identity neve members wha have not vsted i the st
e e dary o ibers last by mor year Ider lv member ave ot visites the Last Ot resiptinn
Colle ol srcemess withastansians and s ith M
DushuterGym & FOH
Ereve s it ropat eo comeloted snds nd
Cleaminh
Monthi c 15 ¢ Notes
vy
Fillteam e A ithrien st

PROINSIGHT

manthiy sventswithliconcas’s
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o
MRS andF AW resrarhas rsiving
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Where does Pareto fit In¢

DOps Manager Daily, Weekly & Monthly Time Task Planner

Mcascade™

SSSESsSE

FXm

Sfeekdar

eckPasr |

teeh Theer |
I

cascade™

Date:

Transforming peoj

€’s working

Team member:

Issue Outcome Y

Review of previous mesting action points

Who has done what

N Add zpend break down £ and %
1. Food and drink

2. Sunbeds
3. Sundry
4. Clothing

Strektiar

‘ireh Thees

erkPenr |

lerktar

heek Theer

ek Panr

lerktar

heeh Theer

ek Panr

Tk

Bk

I
5k

——

—’. Petty cash spent for the wesk and month

ET

TEIL

EETY

P—
T 1. Comment cards
2. General enguiries

5 Gym revenus

Referrals
Gym
Reception

o Defaulters

EE%

Target vs Actuzal
‘What % daimed back

| Banking

Owers and unders for the week
Any trends

Whao

so far
Balance

Hezlth & Safety izsuss / Audit resule
&nd actions

Members feedback

Cleaning audit
| Actions

WDs
lzsues fist
% completed

| Imteraction

Swipe analysis

Swell % for upssll

Number of OCF completed on team

b Studio
Studio lsunch / open day

&y M0V un
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Move GB
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Lunch
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Bringing Data to Life




Why dashboards are the way
forward
(5 Top Tips)

Will Jones
williones@cascade3d.com
07808 789155

T cascade®
@ mO\/@Gd Bringing Data to Life




What is a Dashboard?e

T cascade®
@ mO\/@Gd Bringing Data to Life




What is a Dashboard®e

* “a dashboard is a visual display of the most
important information [...] which fits entirely

on a single computer screen [...]
— Stephen Few, Information Dashboard Design 2006

e “Are we achieving the goals we set out to
achieve?”

— Tim Wilson, webanalyticsdemystified.com 2014

T cascade®
‘.:% mO\/@Gd Bringing Data to Life



Dashboard Benefits

 Why should | have a dashboard?
— Visibility
— Ongoing Improvements
— Time Savings
— Monitor Performance
— Employee Engagement

* David Lavinsky, www.forbes.com 2013

* Real Time Information

T cascade®
@ mO\/@Gd Bringing Data to Life




Simple Dashboards

* Microsoft Excel Dashboards

— Available now!
— Make your own?
— Ask us to help?

 Dashboard Software
— Cascade3dOnline available now, book a demo!

T cascade®
‘.:% mO\/@Gd Bringing Data to Life



1. Plan First
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Why do you want a dashboard?
Are there specific KPIs you want to see?

1. Plan First

Totals or comparisons?

Where will the data come from?

How will it be updated?

Who will receive the report and in what

format?

),
y

@

MOVOGB

T cascade®
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Plan the most
Important
information

carefully...

Significant re-designs of your
dashboard may be expensive!

Tcascade™
PROINSIGHT &y MOVEGB Bringing Data to Life




2. One Screen

I'cascade™
Bringing Data to Life

MOVEGB
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2. One Screen

* Dashboards are an ‘at-a-glance’ view of
performance
e Stick to one screen!

— One screen per department?
— Have other reports for the detail

T cascade®
‘.:% mO\/@Gd Bringing Data to Life



[ Plan J

3. All about the ‘Widgets'’

T'cascade™
PROINSIGHT & NOVEGB Bringing Data to Life




e
3. All about the “Widgets'’

* The different elements of your dashboard are
know as ‘widgets’

 How do you want to best display each bit of
information?

T cascade®
‘.:% mO\/@Gd Bringing Data to Life



[ Plan J

Current Target Daily Sales sales Target
10
5 Q%AV/

175 ||,

123 45 6 7 8 9 10111213141516 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

Membership Sales 2015 .
450
400 s
300 .
oo Total Fitness Members
200
150
100
| all B0,
o h
Jan Feb Mar Apr
mActual ETarget Total Swim Members
T cascade™
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3. All about the *Widgets’

* Things to avoid

— Charts that state the obvious

Percentage of Chart Which Resembles Pac-
Man

OResembles Pac-Man B Does Not Resemble Pac-Man

TI'cascade™
@ mO\/eGd Bringing Data to Life




[ Plan J

3. All about the ‘Widgets'’

* Things to avoid

— Too much colour

£ B C D E F G H I J K_IL M N

Corporate Dashboard R

SHULEEENERRERNEBESNARAREDRN B0 unce wN

T cascade™
Bringing Data to Life
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{ Plan J

3. All about the ‘Widgets'’

* Things to avoid
— Chart clutter

Gdsiden ey

jggale

PROINSIGHT

Product Analysis

Pradu

IC N Yo

Piondsce Salee
e Yo
Mot aw o
B wose
Moot d Toaw
LA LIS

Tewal B4R

—
rotacty |
Sotets |

et |

B T )
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{ Plan }

4. 1s 1T Printable?¢

Tcascade™
PROINSIGHT &y MOVEGB Bringing Data to Life




4. 1s 1t Printable?¢

 Would this amazing dashboard ever need to
be printed?

— To review offline?
— To show staff?
— To take to meetings?

* Define the print area as part of the set-up

T cascade™
4% mO\/@GB Bringing Data to Life
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5. Automation

T'cascade™
PROINSIGHT & NOVEGB Bringing Data to Life




{ Plan }

5. Automation

I

Data 1 Data 2 Data 3 Data 4

Tcascade™
PROINSIGHT &y MOVEGB Bringing Data to Life
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Deparfmental dashlbboards
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T cascade™

Bringing data to life

Fitness Dashboards

48% Sleepers

16 New members not visited

Bottom 10 courses for action

Gym 2 - 3 Years
Junior Coaching
Frog 16 Mth - 21/2Y
Tadpole 6 - 15 Mts
Frog 16 Mthy - 21/2
Duckling 2.5 - 3.5yr
Golf

Tadpole 6 -15 Mths
Beginners
Intermidiate

T

Below Target On Target Above Target

75% of Inductions completed

Number of reviews held 7

Attrition rolling 12 months 73%

Average Class Capacity 89%

Average visits per member 2.4

Bottom 10 classes for Action
Power Circuits
Terrorzone
Aqua Zumba Launch
Aqua Natal
Power Fitness
Power Boxing
Extreme Youth Zones
Xyz Bootcamp
Xyz Challenge
Long Term Condition

Plan J

Tcascade™



[ Plan

YC ascdad d eSd Bringing data to I'r'é',

Admin Dashboards

-2% Member movement 3476 Live members 73% Renewed Last Month

Members on wrong age membership

£321 owed from DD Contracts 112 Cancelled members -
6% Bounce 84% Bounce reclaimed Unpaid Bookings
Money owed from courses £2100 Money owed from classes £134 Money owed from Bookings £4567

Spend per swipe 28.7p

Below Target On Target Above Target

Tcascade™




[ Plan J

T cascade®™

Bringing data to life

Marketing Dashboards

. Average membership length 7.2 Casuals with more than 1 visit
40 % of Walkins Closed
Months per week 45
ROI from last months campaign
67% Mobile capture 32% Email capture pals

142%

Number of communications gone out

this month
Members Journey 201
Upsell to casuals 45
Birthday offer 141
Ex Member capaign 302

Below Target On Target Above Target

Tcascade™



I cascade™® Operations Dashboards N _
Bringing data to [ife
Refunds £3353 Course Capacity 70 DD
50000
55000 7—-?
50000 _ —nn
Unders and Ouers £72.48 Uzage numbers 46,971 aspog A
ReBs3533583%

Itiliz ation of Space
Bkd Hrs Bkd > UnBkd Hr: UnBkd =ikd Slots Bkg Count
#0320 46881.0 16061 7495

Auwail Hrs UnAwvail Hr

Paid Slots Paid =

nPaid Slots Inpaid >

54913.0 1161 T.2%

14300 92 82

Top 10 Booked locations Top 10 Stockitems

Location Avail Hrs Bkd Hrs Bkd > Unpaid > ShortTransa Gros= [£)
Eeach Hall 120.0 6.0 B4z 0.0% Membership £ 1250483 £ 00585 £ 250096 B43
Gymnasium 2025 1030 5095 2.am Badges And £ 34525 £ 41790 & B36S 203
Squash Courts 267.0 1325 486 20.4% Certificates £ 12083 £ M500 4 2417 145
Mew Creche B36.0 2835 44Ex 0.0% Swimming © £ 5306 £ 1100 & 1254 113
Cafe frea g5.0 IT0 435k 730 (blank] € 24035 £ AL £ 4742 6
Drama Studic 90.5 IT0 408 20.3% Badges € saB € L0 £ a4 66
Active Studio 1065 405 380 25 Replacemen & 22515 £ 27090 4 4515 43
Meeting Rooms g8.0 2053360 345 Zoggy Teal £ BTS0 £ BO00 4 13.50 a0
Rain Hall 2 3520 4.0 2R 0.0% Mose Clips € 5662 £ 6104 4 32 24
Rain Hall 34340 11zz5 [NEEER 131 Goggles Lit € 7515 £ 3450 4 1575 2
Participation By Hour
3000
2500
2000
1500
1000 i i
s 1| I ] 1N
A LAEERRUCUCAR h o ERRRIUCAERn ot EERVUUCEERR ofaEALCAEERRNY Dol CCRERRUUNLs .o ACERERIRL . LCCEERRLM.
L e M R e e R e e e R - I = e e i e L = I B T e e = R O
EErcecrr e Y iy s gs oo ooso s ana s AASEEETEET IR L Lt
R N T T kb S AAAAAYYZTAAAAA
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% CEO Dashboard
T cascade as odaras
Bringing data to [ife
Gross [£]
DD Trend rﬂ"ing 12 mnnths TransactionGroup Toral
58000 Wet Courses — Junior £ 21,716.00
Main Hall £ 17.955.91
55000 /—\ Pool £ 15,347 66
52000 Membership £ 15.005.55
/ \ yal Fitness Suite £ 10,921.85
52000
\ / DD Classes £ 9,565.40
50000 Dry Courses - Junior £ §.274.20
42000 Outdoor Areas £ 513570
Srock £ 4,841.28
46000 T T T T T T T T T T T 1
Jan Feb Mar Apr May Jun Jul Aug 3ep Oct Mow Dec Wet Courses - Adult £ 4.037.70
Parties £ 3.851.10
Health Suite £ 231710
Squash Courts £ 1,610,854
-2% Member movement 48% Sleepers BTS £ 160000
Internal £ 1.144.70
Clubs £ TES.6O
Meeting Hooms £ T38.60
Attrition rolling 12 months 73% 3476 Live members Outdoor Pitches £ B71.70
Sports Development £ 470,40
Free Weights £ ZEE.580
Sundry £ 158.05
Usage numbers 45,971 Spend per swipe 28.7p Outdoor Recreations £ 53.20
HirelDeposits £ 10.00
Schools & College £ -
No Sale £ -
Average Class Capacity 89% 6% Bounce Under!Over -£ 104.70
Grand Total £ 126.453.94
Course Capacity 70% Average membership length
7.2 Months
Avail Hrs UnAvail Hrs Bkd Hrs Bkd % UnBkd Hrs UnBkd % Bkd Slots Bkg Count Paid Slots  Paid % UnPaid Slots Unpaid %
54913.0 0 8032.0 46881.0 16061 7495 14900 92.8% 1161 7.2%|

Tcascade™



Plan

Dashboard

P d B .
OWereeYY Y cascadesddonline

Logged in as Matt Simmons

KPI Homepage
E
Eh KPI Homepage Standards Audit - My Outstanding ltems High Priority Issues
ﬁ FIexiRepor‘ts Prigrity Arealocation DescriptionOflssue Total i Priority DescriptionOflssue Action Total :
High Staff Room Frosting on window 1 = " Bsby change tsble catch =
High needs replaced {Blank} ! = 1=
ﬁ Members Low Cafe Male Toilet Door is stained at bottom from dampness 1 3
Cleaning sign up on wall in
Low Contrel Room Mew flooring 1 High cleaning cupboard for LA staff Foster on
ﬁ( Memberships Low Equipment Store Meeds frosting on glass 1 :.I:ﬁ';|lii:;}.::.:..:zlgd:v::t Wwall !
ﬁf Low First Aid Room Mew roof tiles needed 1 u==
Histo o | |
v Low Iain Hall hzin entrance doors nesd painting 1 High :;:::E:mstmn signs to b= :::::::s” 1
ﬁ Finance Low Main Hall Walls up to soldier bridk level need painting 1 2 igh Fum?xi:}nsl fitnc:ss s.lln?—a. skilning 2
Expired Members By Age Live Members Email Validity Live Members Address Valic
4000 90000
3500 80000
3000 70000
2500 60000
2000 50000
1500 40000 = Mo
30000 TRY
500 20000 .
0 10000
0
n = _ | = b
- AR m ARLOA e SR 00-15 16-24 25-34 35-44 45-54 55 GrandTotz =5

T cascade™
Bringing Data to Life
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http://www.cascade3d.com/
http://www.cascade3d.com/

Now we know what's up, what
are we going to

T'cascade™
Bringing Data to Life
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Retention

T'cascade™
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fo) / ) Features and benefits Master document
/ N\
/ A\ ‘Area Features Benefits.
[ Whendo they
wnhmk!:ﬁ | Car park 1 1 Sacluded, sate, ciose to the club, easly actessible.
Recsption o Rl il

Café Bar

‘/V‘gnasc;:::vs;d\ o [@a) Members Journey € Clubs and teams © . sum Loy e e o
(2ol o Tema e ki on s e
10 ot et
St et
* @ Dclasses "D Nutrition ® v,
33 feedback ¥ Retail Strat
@ | |2 Customer feedbac \ /— " Retail Strategy ©

D swim fitness —— Cascade3d Product Map =——— g)Room activity hire ©

@ ()@ children —/ \QDelighter (giveaways)

H
i
I
il
§

i
Eéii

H
f
-]
£
g
i
F
5
i
§
$
1
i

® ‘30ff the rack programmes | » Personal training ®

® jlnformation \J‘Free interaction ®

T'cascade™
Bringing Data to Life
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Front of house

“Members Journey @Clubs and teams @
2P Classes ) Nutrition @
@8 @Customer feedback ¥ Retail Strategy
* k4 D swim fitness —— Cascade3d Product Map ——— P Room activity hire &

35 (V] Chlldren @Denghter (giveaways) &
@ QOff the rack programmes » Personal training &
) Information BFree interaction =
MR. FUSSY (D O Q

T cascade™
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Do we have the right people doing
the right jobs?

Influential

Most people will have a
preferred personality
type, closely followed by a
second.



Staft Behaviour

What behaviours could we see
In the following environments:

* Team meetings

o Staff issues / Complaints
* Types of jobs

* Building a sales team

Now we understand them, what would
they be best at?

T cascade®™
&y NOVvEGB
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Summary

One of the frequent
arguments against , ,
investing in professional
development is “What happens if
I train my people and they
leave?” A better question is

“What happens if you don’t train
them and they stay?”

A
“Always treat your employees , “« Staff
exactly as you want them to & rai ni ng

1 \
- Staphen R, Covey -

treat your best customers.”

g g\“;"i’%

“Train people well enough so they
can leave, treat them well enough so
they don't want to"

- Richard Branson

TI'cascade™
Bringing Data to Life
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Fergus McIntosh
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What have we covered

©Ops Manager Daily, Weekly & Monthly Time Task Planner
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What one thing will you
take away from today<

TI'cascade™
Bringing Data to Life
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How Can Cascade help

Product Map (Strategy)

Smart Forms

Solutions training day

Dashboards

Automation

Consultancy- Customer Care, Improving interactions or sales training

Communicate product to automate actions

@craigcascade3d
craigcampbell@cascade3d.com

Connect with me on Linkedln
&y NOVEGB
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